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 Outsourcing, which is the popular and useful operation model for many 
companies, it provides great help during the progress of industry integration. 
By outsourcing, on one hand, company can save the production cost, and on 
the other hand, company is able to focus the resource on the operations which 
can improve company’s core competence. 
 The subject of this thesis is to study how DELL reduces its operating 
expenses. SWOT matrix shows that production outsourcing is the best way for 
DELL to reduce operating expenses. Based on the theory of outsourcing, we 
researched the background of DELL production outsourcing, introduced how 
production outsourcing operate in DELL company, what problems happened when 
DELL implement it and how to fix the problems, and what is the result of DELL 
production outsourcing. 
 As a result, production outsourcing reduces the operating expenses, and 
company is able to focus the resource on core competence. But outsourcing 
also can bring some problems, such as overstock and abandon otherness. 
Meanwhile, when we plan to introduce outsourcing, it can not just copy paste 
from other company. We must investigate our company’s characteristic first 
then set up new outsourcing operation model. Except DELL, production 
outsourcing applies to other IT companies as well, like HP or Lenovo. Before 
introducing the outsourcing operation model, we must have a comprehensive 
investigation of company’s current status, then make decision if need to 
introduce outsourcing. At the end of thesis we had an analysis by using blue 
ocean strategy, due to thesis focused on operation, so we need to do further 
research on the blue ocean strategy in the future. 
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图 2.1 外包分类模型 
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表 2.1 外包的原因和收益 
机构驱动 
















































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
